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Digital transformation is recognized as more than a mere technological
shift; it is a fundamental realignment of organizational structures that
challenges traditional models of time and space management. The primary
objective of this research is to identify and analyze the impact of intelligent
systems (based on Atrtificial Intelligence and the Internet of Things) on
optimizing work and time management within flexible work environments
(remote and hybrid). The methodology of this study is a mixed-methods
approach (qualitative and quantitative). In the qualitative phase, content
analysis of high-level documents was conducted, while the quantitative
phase involved a survey of 380 managers and employees from technology-
driven companies. Key findings indicate that the deployment of intelligent
performance monitoring systems and automated task allocation platforms
not only resulted in a 28% increase in individual productivity but also
enhanced job satisfaction in flexible environments by reducing work-life
interference. Statistical test results demonstrate that the digital
transformation approach serves as a fundamental driver for the transition
from traditional control (time-based) to intelligent management (output-
based). Ultimately, the research concludes that success in time
management in the digital era requires integration between intelligent
infrastructure and a flexible organizational culture to prevent digital
burnout. This study provides a novel framework for organizations seeking
a balance between operational flexibility and organizational discipline.
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